
                                                                         Riverside Country Club
                                                                  Operating Profit and Loss - May, 2025

           This        This Mth        Same Mth                                                                      Year             YTD             YTD
          Month          Budget         Last Yr        $ Change                                                   To Date          Budget         Last Yr        $ Change

                                                                      Income

                                                                      Pro Shop Income
           0.00            0.00          223.77            0.00        Pro Shop Income                             772.59            0.00          372.95          772.59
      67,581.24       83,000.00       73,138.73      -15,418.76        Pro Shop Merchandise Income             200,923.45      205,500.00      215,267.69       -4,576.55
         226.00          500.00        1,317.60         -274.00        Golf Club Repair Income                   2,742.05        3,500.00        2,052.17         -757.95
     111,201.54       86,000.00       92,915.60       25,201.54        Guest Green Fee Income                  201,234.86      164,900.00      185,428.05       36,334.86
         480.00            0.00          120.00          480.00        Bag Service Income                       49,200.00       48,720.00       50,249.55          480.00
         170.00          200.00          270.00          -30.00        Range Package Income                        340.00          400.00          490.00          -60.00
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
     179,658.78      169,700.00      167,985.70        9,958.78       Total Pro Shop Income                    455,212.95      423,020.00      453,860.41       32,192.95
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------

           0.00          700.00            0.00         -700.00        Youth Activity Revenue                    2,214.00        5,500.00        7,574.00       -3,286.00

                                                                      Fitness Income
           0.00            0.00          310.00            0.00        Fitness Income                              563.00            0.00          310.00          563.00
         402.62          300.00          300.00          102.62        Fitness Guest Income                      2,538.62        1,680.00        1,680.00          858.62
           0.00          200.00          200.00         -200.00        Personal Training Income                      0.00          650.00          650.00         -650.00
         628.00            0.00            0.00          628.00        Facials Income                            1,088.00            0.00            0.00        1,088.00
       1,525.00        3,038.00        3,038.00       -1,513.00        Massage Therapy Income                    8,358.00        7,133.00        7,133.00        1,225.00
           0.00            0.00           10.00            0.00        Spike Repair Income                           0.00            0.00           10.00            0.00
           0.00            0.00            0.00            0.00        Shoe Shine Income                             0.00            0.00            5.00            0.00
         284.00          150.00            0.00          134.00        Locker Fee Income                         1,484.00          750.00          900.00          734.00
       5,456.00        5,552.00        5,552.00          -96.00        Locker Rental Income                     27,056.00       28,320.00       28,320.00       -1,264.00
       1,272.00          500.00          534.00          772.00        Kid Club Income                           4,566.00        1,900.00        2,196.00        2,666.00
           0.00            0.00            0.00            0.00        Tennis Guest Income                          30.00            0.00            0.00           30.00
       1,382.50            0.00            0.00        1,382.50        Tennis Lesson Income                      1,382.50            0.00            0.00        1,382.50
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
      10,950.12        9,740.00        9,944.00        1,210.12       Total Fitness Income                      47,066.12       40,433.00       41,204.00        6,633.12
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------

                                                                      Pool Income
       7,053.00        4,500.00        4,630.00        2,553.00        Pool Guest Income                         7,053.00        4,500.00        4,630.00        2,553.00
         825.00          200.00            0.00          625.00        Swimming Lesson Income                      825.00          200.00            0.00          625.00
           0.00          300.00            0.00         -300.00        Miscellaneous Pool Income                     0.00          300.00            0.00         -300.00
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
       7,878.00        5,000.00        4,630.00        2,878.00       Total Pool Income                          7,878.00        5,000.00        4,630.00        2,878.00
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------

                                                                      Food Income
     101,277.44      112,000.00      111,026.62      -10,722.56        Food Sales Income                       333,171.13      408,231.08      390,679.57      -75,059.95
       1,693.17        2,344.68        2,344.68         -651.51        Food Service Income                       1,357.19        4,571.95        4,571.95       -3,214.76
       7,840.24        4,281.05        4,251.05        3,559.19        Minimum Spending                         65,107.19       36,367.60       36,208.60       28,739.59



                                                                         Riverside Country Club
                                                                  Operating Profit and Loss - May, 2025

           This        This Mth        Same Mth                                                                      Year             YTD             YTD
          Month          Budget         Last Yr        $ Change                                                   To Date          Budget         Last Yr        $ Change

      97,919.56       75,000.00       72,464.04       22,919.56        Event Food Sales Income                 228,619.58      238,808.89      219,976.33      -10,189.31
      11,020.46        6,600.00        9,008.35        4,420.46        Event Food Service Income                26,614.99       20,350.00       24,246.15        6,264.99
       2,700.00          600.00          600.00        2,100.00        Room Rental Income                        6,136.50        2,400.00        2,400.00        3,736.50
         625.00        1,216.00        1,216.00         -591.00        Audio/Visual Fees Income                  2,175.00        3,666.00        3,666.00       -1,491.00
           0.00            0.00            0.00            0.00        Attendant Fee                               200.00            0.00            0.00          200.00
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
     223,075.87      202,041.73      200,910.74       21,034.14       Total Food Income                        663,381.58      714,395.52      681,748.60      -51,013.94
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------

                                                                      Beverage Income
           0.00            0.00            0.00            0.00        Beverage Income                              -6.00            0.00            0.00           -6.00
       3,976.50        3,404.57        3,806.50          571.93        Beverage Sale Income                      9,108.25       12,716.67       15,129.97       -3,608.42
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
       3,976.50        3,404.57        3,806.50          571.93       Total Beverage Income                      9,102.25       12,716.67       15,129.97       -3,614.42
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------

       1,711.45        1,436.85        1,853.85          274.60        Merchandise Sales Income                  8,636.42        6,261.14        6,678.14        2,375.28
     363,290.69      366,787.00      348,721.10       -3,496.31        Dues Income                           1,816,099.56    1,822,645.00    1,742,226.72       -6,545.44
      26,623.00       17,000.00       20,916.96        9,623.00        Cart Rental Income                       43,650.43       31,000.00       42,351.84       12,650.43
       3,490.00       11,250.00       13,262.00       -7,760.00        Marketing Income                         10,470.00       30,000.00       21,637.99      -19,530.00
         123.90          320.00            6.12         -196.10        Miscellaneous Income                        244.28          325.00        1,948.64          -80.72
         332.75          304.70          304.70           28.05        Sales Tax Discounts                       1,340.63        1,380.53        1,380.53          -39.90
       1,211.90        1,107.93        1,107.93          103.97        Interest Income                           7,564.69        5,498.13        5,498.13        2,066.56
       3,147.92        2,410.68        2,410.68          737.24        Credit Card Processing Fees Income        8,484.85        7,290.55        7,290.55        1,194.30
      -1,568.00       -1,000.00         -997.00         -568.00        Discounts Given                          -3,455.39       -6,038.81       -8,451.51        2,583.42
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
     823,902.88      790,203.46      774,863.28       33,699.42       Total Income                           3,077,890.37    3,099,426.73    3,024,708.01      -21,536.36
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------

                                                                      Cost of Sales
     122,149.76       86,284.74      126,218.55      -35,865.02        Food and Beverage Cost of Sales         337,343.56      301,073.78      397,926.89      -36,269.78
      47,205.05       58,930.71       51,439.22       11,725.66        Pro Shop Merchandise Cost of Sales      143,848.82      145,908.55      152,397.48        2,059.73
     354,110.54      339,119.45      352,260.09      -14,991.09        Salaries & Wages                      1,299,448.52    1,292,346.78    1,442,130.12       -7,101.74
      31,278.44       32,954.00       31,739.64        1,675.56        Payroll Tax Expense                     114,901.25      140,122.22      131,561.54       25,220.97
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
     554,743.79      517,288.90      561,657.50      -37,454.89       Total Cost of Sales                    1,895,542.15    1,879,451.33    2,124,016.03      -16,090.82
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------

 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
     269,159.09      272,914.56      213,205.78       -3,755.47       Gross Profit                           1,182,348.22    1,219,975.40      900,691.98      -37,627.18
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------

                                                                      Expenses
           0.00            0.00          320.00            0.00        Advertising                                 153.42            0.00        1,316.83         -153.42
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         625.14          644.07          644.07           18.93        Bank Service Charge                       3,022.57        3,060.85        3,060.85           38.28
         173.35        1,100.00          880.67          926.65        Board & Executive                           655.94        5,500.00        6,033.56        4,844.06
           0.00            0.00            0.00            0.00        Cash Over/Short                               0.00            0.00           -5.00            0.00
       9,977.41        9,382.85        6,777.60         -594.56        Computer Service                         32,711.16       28,273.70       25,402.57       -4,437.46
           0.00            0.00            0.00            0.00        Decoration                                   48.35            0.00           53.63          -48.35
       4,110.96        2,905.09        2,922.25       -1,205.87        Dues & Subscriptions                     30,069.00       11,820.85       12,927.01      -18,248.15
         595.65          850.00          690.72          254.35        Employee Appreciation                     7,024.37        9,886.32       11,936.94        2,861.95
       2,189.82        5,280.37        9,895.65        3,090.55        Employee Meals                            5,921.57       21,635.36       61,625.30       15,713.79
           0.00            0.00       12,884.55            0.00        Fertilizer                               21,996.46       31,000.00       21,768.94        9,003.54
           0.00          600.00            0.00          600.00        Flowers/Clubhouse                             0.00          600.00            0.00          600.00
       6,185.64        5,000.00        4,678.20       -1,185.64        Fuel, Gas & Oil                          12,240.75       11,367.89       11,393.92         -872.86
       4,876.67        5,421.54        4,508.16          544.87        Function & Entertainment                 20,623.14       34,797.13       37,586.16       14,173.99
           0.00        4,980.00        4,388.32        4,980.00        Pro Shop Commissions                          0.00       12,330.00       12,917.87       12,330.00
           0.00          200.00        1,227.66          200.00        HR/Recruitment                              130.38        1,000.00        2,211.54          869.62
                                                                      Insurance
          46.02            0.00            0.00          -46.02        Insurance                                   -46.02            0.00            0.00           46.02
         455.32        2,148.61        1,937.41        1,693.29        Insurance - Dental                        1,968.85       11,310.13       10,025.21        9,341.28
       8,151.48       17,546.24       16,305.53        9,394.76        Insurance - Health                       46,052.54       91,886.34       86,621.23       45,833.80
       8,318.81        7,383.65        7,383.65         -935.16        Insurance - Liability & Casualty         40,177.98       37,393.10       37,021.76       -2,784.88
         221.84          533.47          533.47          311.63        Insurance - Life                          1,339.15        1,519.45        1,515.11          180.30
       1,712.43        1,935.20        1,731.95          222.77        Insurance - Workers Comp                  6,270.45        8,187.15        7,162.58        1,916.70
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
      18,905.90       29,547.17       27,892.01       10,641.27       Total Insurance                           95,762.95      150,296.17      142,345.89       54,533.22
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------

           0.00            0.00          312.54            0.00        Interest Expense                            939.50            0.00          361.51         -939.50
       3,608.78        2,000.00        1,544.68       -1,608.78        Kids Camp Expenses                        3,608.78        3,000.00        2,159.75         -608.78
           0.00          570.00          570.00          570.00        Ladies Golf                                   0.00          570.00          570.00          570.00
           0.00          279.97          279.97          279.97        Ladies Team Play                            880.00          279.97          279.97         -600.03
       6,832.61        7,522.00        7,514.01          689.39        Laundry & Linen                          27,557.15       32,675.99       31,694.01        5,118.84

                                                                      Lease & Rental
      31,840.91       30,493.00       33,110.78       -1,347.91        Lease & Rental                          158,515.90      154,612.36      159,372.17       -3,903.54

      31,840.91       30,493.00       33,110.78       -1,347.91       Total Lease & Rental                     158,515.90      154,612.36      159,372.17       -3,903.54

           8.00          500.00          400.00          492.00        Marketing Events                            750.62        3,750.00        3,755.58        2,999.38
           0.00            0.00            0.00            0.00        Meals & Entertainment                         0.00           95.58          287.12           95.58
           0.00            0.00            0.00            0.00        Men's Team Play                               0.00          200.00          200.00          200.00
       3,209.99        2,640.05        2,640.05         -569.94        Merchant Fees                            12,278.04        9,035.09        9,035.09       -3,242.95
           0.00          155.00            5.00          155.00        Miscellaneous                                 0.00          251.68          101.68          251.68
           0.00            0.00            0.00            0.00        Penalties                                24,545.41            0.00            0.00      -24,545.41
      18,815.24        6,000.00        8,848.33      -12,815.24        Pesticides                               47,897.40       46,000.00       46,519.45       -1,897.40
          48.77          150.00           50.74          101.23        Postage                                   1,152.66        1,984.98        1,661.24          832.32
       2,389.64        2,457.78        2,522.13           68.14        Printing & Office Supplies                5,170.79       10,661.44        9,890.14        5,490.65

                                                                      Professional Fees
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       5,000.00        5,000.00            0.00            0.00        Professional - Accounting                29,500.00       32,455.00        7,455.00        2,955.00
         200.00        1,100.00          919.88          900.00        Professional - Legal                      3,232.18        5,500.00        3,639.88        2,267.82
       6,482.75        5,900.00       44,811.73         -582.75        Professional - Contract Labor            33,656.50       29,500.00      193,907.08       -4,156.50
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
      11,682.75       12,000.00       45,731.61          317.25       Total Professional Fees                   66,388.68       67,455.00      205,001.96        1,066.32
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------

         884.99        1,430.00        1,368.67          545.01        Professional Development                  6,816.01       11,550.00       17,757.71        4,733.99
       9,102.00        8,381.00        8,381.00         -721.00        Property Taxes                           45,510.00       41,905.00       41,905.00       -3,605.00
                                                                      Repairs & Maintenance
       9,936.67       12,663.28        8,851.56        2,726.61        Repairs & Maintenance                    49,232.16       89,983.34       66,122.27       40,751.18
       4,017.68            0.00        1,684.57       -4,017.68        Repairs & Maintenance Equipment          24,284.89            0.00       13,098.87      -24,284.89
       4,686.75        3,500.00        3,216.10       -1,186.75        Repairs & Maintenance - Irrigation       11,989.14       10,000.00       11,392.01       -1,989.14
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
      18,641.10       16,163.28       13,752.23       -2,477.82       Total Repairs & Maintenance               85,506.19       99,983.34       90,613.15       14,477.15
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------

       3,728.08        6,780.80        5,861.63        3,052.72        Retirement Plan Contributions            19,786.76       35,889.13       30,932.39       16,102.37
           0.00            0.00            0.00            0.00        Top Dressing Sand                         4,702.03        5,000.00        3,121.87          297.97
          54.50          438.75          470.99          384.25        Security                                  1,982.30        3,181.56        4,426.14        1,199.26
           0.00            0.00            0.00            0.00        Seed                                     10,117.74       10,000.00       10,406.95         -117.74
       1,531.18       20,000.00       20,894.70       18,468.82        Wetting Agent                            20,757.57       20,000.00       20,894.70         -757.57
           0.00          750.00            0.00          750.00        Supplies - Golf Tees                          0.00        1,500.00            0.00        1,500.00

                                                                      Supplies
      32,406.15       21,558.72       23,532.63      -10,847.43        Supplies                                 85,947.98       73,018.93      100,881.30      -12,929.05
         761.08          650.00          591.81         -111.08        Supplies - Water                          1,646.78        1,550.00        1,380.89          -96.78
           0.00            0.00            0.00            0.00        Supplies - Range Balls                        0.00        5,200.00            0.00        5,200.00
         193.30            0.00            0.00         -193.30        Supplies (Tennis)                           316.86          193.37          193.37         -123.49
           0.00        4,083.72            0.00        4,083.72        Supplies - Banquet                            0.00       20,393.93          237.68       20,393.93

      33,360.53       26,292.44       24,124.44       -7,068.09       Total Supplies                            87,911.62      100,356.23      102,693.24       12,444.61

       1,909.94        2,000.00        1,067.39           90.06        Supplies (Tools)                         12,914.60       13,000.00       12,304.45           85.40
         214.88       14,000.00       12,426.24       13,785.12        Chemicals                                   214.88       19,500.00       17,539.93       19,285.12
       8,800.45            0.00            0.00       -8,800.45        Supplies - Caesars                       15,676.46            0.00            0.00      -15,676.46
         855.00        2,440.00        2,475.16        1,585.00        Taxes, Licenses & Permits                 2,979.34        3,585.60        3,511.35          606.26
       1,539.09        2,214.87        2,214.87          675.78        Telephone                                 7,029.09       11,656.10       11,656.10        4,627.01
           0.00            0.00            0.00            0.00        Travel Expenses                               0.00            0.00        6,356.95            0.00
           0.00        9,000.00        7,710.00        9,000.00        Tree Work                                13,790.00       18,000.00        7,710.00        4,210.00
           0.00            0.00           64.26            0.00        Trophies & Ribbons (Swim Team)                0.00            0.00           64.26            0.00
         856.94        3,050.00        2,238.39        2,193.06        Uniforms                                  8,021.29       16,622.43       17,045.43        8,601.14
       2,106.66        2,400.00        1,973.99          293.34        Uniforms (Lifeguards)                     2,106.66        2,900.00        2,351.71          793.34
           0.00          248.92          248.92          248.92        Use Tax                                       0.00          349.59          349.59          349.59
      27,227.96       27,926.70       27,141.94          698.74        Utilities                                98,635.57      113,008.82      108,362.48       14,373.25
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
     236,890.53      274,195.65      313,654.52       37,305.12       Total Expenses                         1,024,503.10    1,180,128.16    1,331,469.08      155,625.06
 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
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 --------------  --------------  --------------  --------------                                            --------------  --------------  --------------  --------------
      32,268.56       -1,281.09     -100,448.74       33,549.65       Net Income/(Loss)                        157,845.12       39,847.24     -430,777.10      117,997.88
 ==============  ==============  ==============  ==============                                            ==============  ==============  ==============  ==============


