
This This Mth Same Mth Year YTD YTD

Month Budget Last Yr $ Change To Date Budget Last Yr $ Change

 Income 

 Pro Shop Income 

 $    11,889.76  $      6,500.00  $      6,283.02  $      5,389.76  Pro Shop Merchandise Income  $    11,889.76  $      6,500.00  $      6,283.02  $      5,389.76 

 $                   -    $                   -    $            42.50  $                  -    Golf Lessons-Travis  $                   -    $                   -    $            42.50  $                  -   

 $                   -    $      2,000.00  $                   -    $    (2,000.00)  Golf Club Repair Income  $                   -    $      2,000.00  $                   -    $    (2,000.00)

 $          722.58  $                   -    $      1,448.34  $         722.58  Guest Green Fee Income  $          722.58  $                   -    $      1,448.34  $         722.58 

 $    51,960.00  $    47,664.00  $    39,160.80  $      4,296.00  Bag Service Income  $    51,960.00  $    47,664.00  $    39,160.80  $      4,296.00 

 $    64,572.34  $    56,164.00  $    46,934.66  $      8,408.34  Total Pro Shop Income  $    64,572.34  $    56,164.00  $    46,934.66  $      8,408.34 

 $                   -    $      1,400.00  $                   -    $    (1,400.00)  Youth Activity Revenue  $                   -    $      1,400.00  $                   -    $    (1,400.00)

 Fitness Income 

 $          312.00  $          450.00  $          780.00  $       (138.00)  Fitness Guest Income  $          312.00  $          450.00  $          780.00  $       (138.00)

 $          200.00  $            50.00  $                   -    $         150.00  Personal Training Income  $          200.00  $            50.00  $                   -    $         150.00 

 $          880.00  $      2,085.00  $      2,085.00  $    (1,205.00)  Massage Therapy Income  $          880.00  $      2,085.00  $      2,085.00  $    (1,205.00)

 $          150.00  $          300.00  $                   -    $       (150.00)  Locker Fee Income  $          150.00  $          300.00  $                   -    $       (150.00)

 $      5,696.00  $      5,792.00  $      5,138.00  $          (96.00)  Locker Rental Income  $      5,696.00  $      5,792.00  $      5,138.00  $          (96.00)

 $          168.00  $          450.00  $          420.00  $       (282.00)  Kid Club Income  $          168.00  $          450.00  $          420.00  $       (282.00)

 $      7,406.00  $      9,127.00  $      8,423.00  $    (1,721.00)  Total Fitness Income  $      7,406.00  $      9,127.00  $      8,423.00  $    (1,721.00)

 Food Income 

 $    41,749.15  $    30,500.00  $    32,972.37  $   11,249.15  Food Sales Income  $    41,749.15  $    30,500.00  $    32,972.37  $   11,249.15 

 $            96.78  $          353.80  $            57.37  $       (257.02)  Food Service Income  $            96.78  $          353.80  $            57.37  $       (257.02)

 $      5,403.50  $                   -    $        (140.00)  $      5,403.50  Minimum Spending  $      5,403.50  $                   -    $        (140.00)  $      5,403.50 

 $    33,814.00  $    17,500.00  $    16,712.75  $   16,314.00  Event Food Sales Income  $    33,814.00  $    17,500.00  $    16,712.75  $   16,314.00 

 $      3,551.20  $      1,939.00  $      1,751.03  $      1,612.20  Event Food Service Income  $      3,551.20  $      1,939.00  $      1,751.03  $      1,612.20 

 $      1,000.00  $                   -    $            50.00  $      1,000.00  Room Rental Income  $      1,000.00  $                   -    $            50.00  $      1,000.00 

 $      1,200.00  $                   -    $      1,117.00  $      1,200.00  Audio/Visual Fees Income  $      1,200.00  $                   -    $      1,117.00  $      1,200.00 

 $    86,814.63  $    50,292.80  $    52,520.52  $   36,521.83  Total Food Income  $    86,814.63  $    50,292.80  $    52,520.52  $   36,521.83 

 Beverage Income 

 $      2,785.00  $      1,575.00  $      1,628.75  $      1,210.00  Beverage Sale Income  $      2,785.00  $      1,575.00  $      1,628.75  $      1,210.00 

 $      2,785.00  $      1,575.00  $      1,628.75  $      1,210.00  Total Beverage Income  $      2,785.00  $      1,575.00  $      1,628.75  $      1,210.00 

 $      1,258.92  $          940.00  $          839.73  $         318.92  Merchandise Sales Income  $      1,258.92  $          940.00  $          839.73  $         318.92 
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 $  349,850.09  $  351,056.00  $  287,953.23  $    (1,205.91)  Dues Income  $  349,850.09  $  351,056.00  $  287,953.23  $    (1,205.91)

 $          121.19  $                   -    $                   -    $         121.19  Cart Rental Income  $          121.19  $                   -    $                   -    $         121.19 

 $                   -    $          250.00  $          164.10  $       (250.00)  Miscellaneous Income  $                   -    $          250.00  $          164.10  $       (250.00)

 $          402.32  $          300.00  $          388.75  $         102.32  Sales Tax Discounts  $          402.32  $          300.00  $          388.75  $         102.32 

 $      1,389.54  $          900.00  $          897.59  $         489.54  Interest Income  $      1,389.54  $          900.00  $          897.59  $         489.54 

 $          692.02  $          700.00  $          458.99  $            (7.98)  Credit Card Processing Fees Income  $          692.02  $          700.00  $          458.99  $            (7.98)

 $     (1,244.99)  $        (676.19)  $        (241.20)  $       (568.80)  Discounts Given  $     (1,244.99)  $        (676.19)  $        (241.20)  $       (568.80)

 $  514,047.06  $  472,028.61  $  399,968.12  $   42,018.45  Total Income  $  514,047.06  $  472,028.61  $  399,968.12  $   42,018.45 

 Cost of Sales 

 $    50,137.63  $    19,334.00  $    30,839.98  $  (30,803.63)  Food and Beverage Cost of Sales  $    50,137.63  $    19,334.00  $    30,839.98  $  (30,803.63)

 $      9,608.71  $      4,615.00  $      4,175.65  $    (4,993.71)  Pro Shop Merchandise Cost of Sales  $      9,608.71  $      4,615.00  $      4,175.65  $    (4,993.71)

 $  240,493.80  $  270,325.69  $  190,946.51  $   29,831.89  Salaries & Wages  $  240,493.80  $  270,325.69  $  190,946.51  $   29,831.89 

 $    21,355.39  $    25,781.87  $    16,980.76  $      4,426.48  Payroll Tax Expense  $    21,355.39  $    25,781.87  $    16,980.76  $      4,426.48 

 $  321,595.53  $  320,056.56  $  242,942.90  $    (1,538.97)  Total Cost of Sales  $  321,595.53  $  320,056.56  $  242,942.90  $    (1,538.97)

 $  192,451.53  $  151,972.05  $  157,025.22  $   40,479.48  Gross Profit  $  192,451.53  $  151,972.05  $  157,025.22  $   40,479.48 

 Expenses 

 $          150.00  $          125.00  $          250.00  $          (25.00)  Advertising  $          150.00  $          125.00  $          250.00  $          (25.00)

 $                   -    $          166.00  $                   -    $         166.00  Bad Debt Expense  $                   -    $          166.00  $                   -    $         166.00 

 $          595.08  $          278.00  $          272.04  $       (317.08)  Bank Service Charge  $          595.08  $          278.00  $          272.04  $       (317.08)

 $      1,967.98  $      9,150.00  $      5,756.30  $      7,182.02  Board & Executive  $      1,967.98  $      9,150.00  $      5,756.30  $      7,182.02 

 $                   -    $                   -    $            10.00  $                  -    Cash Over/Short  $                   -    $                   -    $            10.00  $                  -   

 $      3,457.03  $      2,672.00  $      3,583.64  $       (785.03)  Computer Service  $      3,457.03  $      2,672.00  $      3,583.64  $       (785.03)

 $            53.63  $                   -    $            96.52  $          (53.63)  Decoration  $            53.63  $                   -    $            96.52  $          (53.63)

 $      2,985.50  $      1,928.15  $      1,623.33  $    (1,057.35)  Dues & Subscriptions  $      2,985.50  $      1,928.15  $      1,623.33  $    (1,057.35)

 $      1,958.22  $          950.00  $          845.60  $    (1,008.22)  Employee Appreciation  $      1,958.22  $          950.00  $          845.60  $    (1,008.22)

 $      4,382.08  $      3,384.66  $      2,393.50  $       (997.42)  Employee Meals  $      4,382.08  $      3,384.66  $      2,393.50  $       (997.42)

 $            72.77  $            64.00  $            63.50  $            (8.77)  Fuel, Gas & Oil  $            72.77  $            64.00  $            63.50  $            (8.77)

 $      7,274.74  $      4,400.00  $      3,614.87  $    (2,874.74)  Function & Entertainment  $      7,274.74  $      4,400.00  $      3,614.87  $    (2,874.74)
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 $          713.40  $          390.00  $          376.99  $       (323.40)  Pro Shop Commissions  $          713.40  $          390.00  $          376.99  $       (323.40)

 $          383.61  $                   -    $                   -    $       (383.61)  HR/Recruitment  $          383.61  $                   -    $                   -    $       (383.61)

 Insurance 

 $          825.08  $      2,037.00  $      1,534.52  $      1,211.92  Insurance - Dental  $          825.08  $      2,037.00  $      1,534.52  $      1,211.92 

 $    19,952.98  $    17,871.00  $    15,039.66  $    (2,081.98)  Insurance - Health  $    19,952.98  $    17,871.00  $    15,039.66  $    (2,081.98)

 $      7,426.82  $      7,320.00  $      6,634.18  $       (106.82)  Insurance - Liability & Casualty  $      7,426.82  $      7,320.00  $      6,634.18  $       (106.82)

 $          216.81  $          255.00  $          234.33  $           38.19  Insurance - Life  $          216.81  $          255.00  $          234.33  $           38.19 

 $      1,141.99  $      1,747.84  $      1,054.06  $         605.85  Insurance - Workers Comp  $      1,141.99  $      1,747.84  $      1,054.06  $         605.85 

 $    29,563.68  $    29,230.84  $    24,496.75  $       (332.84)  Total Insurance  $    29,563.68  $    29,230.84  $    24,496.75  $       (332.84)

 $                   -    $            50.00  $                   -    $           50.00  Interest Expense  $                   -    $            50.00  $                   -    $           50.00 

 $      4,862.04  $      5,325.00  $      5,167.17  $         462.96  Laundry & Linen  $      4,862.04  $      5,325.00  $      5,167.17  $         462.96 

 Lease & Rental 

 $    28,921.90  $    32,295.90  $    18,975.51  $      3,374.00  Lease & Rental  $    28,921.90  $    32,295.90  $    18,975.51  $      3,374.00 

 $    28,921.90  $    32,295.90  $    18,975.51  $      3,374.00  Total Lease & Rental  $    28,921.90  $    32,295.90  $    18,975.51  $      3,374.00 

 $          247.80  $          430.00  $          431.50  $         182.20  Marketing Events  $          247.80  $          430.00  $          431.50  $         182.20 

 $          287.12  $            50.00  $                   -    $       (237.12)  Meals & Entertainment  $          287.12  $            50.00  $                   -    $       (237.12)

 $      1,479.61  $      2,393.00  $      2,323.21  $         913.39  Merchant Fees  $      1,479.61  $      2,393.00  $      2,323.21  $         913.39 

 $                   -    $          166.00  $                   -    $         166.00  Miscellaneous  $                   -    $          166.00  $                   -    $         166.00 

 $                   -    $                   -    $          869.58  $                  -    Pesticides  $                   -    $                   -    $          869.58  $                  -   

 $          577.97  $          100.00  $                   -    $       (477.97)  Postage  $          577.97  $          100.00  $                   -    $       (477.97)

 $          393.47  $      1,560.00  $      1,529.02  $      1,166.53  Printing & Office Supplies  $          393.47  $      1,560.00  $      1,529.02  $      1,166.53 

 Professional Fees 

 $          955.00  $          955.00  $      2,701.94  $                  -    Professional - Accounting  $          955.00  $          955.00  $      2,701.94  $                  -   

 $          680.00  $          680.00  $          680.00  $                  -    Professional - Legal  $          680.00  $          680.00  $          680.00  $                  -   

 $    31,383.79  $      6,200.00  $      6,029.84  $  (25,183.79)  Professional - Contract Labor  $    31,383.79  $      6,200.00  $      6,029.84  $  (25,183.79)

 $    33,018.79  $      7,835.00  $      9,411.78  $  (25,183.79)  Total Professional Fees  $    33,018.79  $      7,835.00  $      9,411.78  $  (25,183.79)

 $      5,027.82  $      5,405.00  $      2,455.00  $         377.18  Professional Development  $      5,027.82  $      5,405.00  $      2,455.00  $         377.18 

 $      8,381.00  $      8,377.00  $      8,325.00  $            (4.00)  Property Taxes  $      8,381.00  $      8,377.00  $      8,325.00  $            (4.00)

 Repairs & Maintenance 

 $    27,865.16  $    22,745.00  $    20,875.16  $    (5,120.16)  Repairs & Maintenance  $    27,865.16  $    22,745.00  $    20,875.16  $    (5,120.16)

 $      3,521.77  $      4,000.00  $      6,041.08  $         478.23  Repairs & Maintenance Equipment  $      3,521.77  $      4,000.00  $      6,041.08  $         478.23 
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 $          162.00  $                   -    $      1,042.79  $       (162.00)  Repairs & Maintenance - Irrigation  $          162.00  $                   -    $      1,042.79  $       (162.00)

 $    31,548.93  $    26,745.00  $    27,959.03  $    (4,803.93)  Total Repairs & Maintenance  $    31,548.93  $    26,745.00  $    27,959.03  $    (4,803.93)

 $      6,940.01  $      8,237.00  $      4,446.26  $      1,296.99  Retirement Plan Contributions  $      6,940.01  $      8,237.00  $      4,446.26  $      1,296.99 

 $      1,131.01  $      1,777.00  $      1,768.25  $         645.99  Security  $      1,131.01  $      1,777.00  $      1,768.25  $         645.99 

 Supplies 

 $    17,527.44  $    11,500.00  $    15,925.80  $    (6,027.44)  Supplies  $    17,527.44  $    11,500.00  $    15,925.80  $    (6,027.44)

 $          237.68  $                   -    $          185.51  $       (237.68)  Supplies - Banquet  $          237.68  $                   -    $          185.51  $       (237.68)

 $    17,765.12  $    11,500.00  $    16,111.31  $    (6,265.12)  Total Supplies  $    17,765.12  $    11,500.00  $    16,111.31  $    (6,265.12)

 $      2,023.37  $      1,000.00  $          978.30  $    (1,023.37)  Supplies (Tools)  $      2,023.37  $      1,000.00  $          978.30  $    (1,023.37)

 $            25.06  $          929.00  $          928.06  $         903.94  Taxes, Licenses & Permits  $            25.06  $          929.00  $          928.06  $         903.94 

 $      3,149.21  $      1,900.00  $      1,696.45  $    (1,249.21)  Telephone  $      3,149.21  $      1,900.00  $      1,696.45  $    (1,249.21)

 $                   -    $                   -    $      2,308.17  $                  -    Travel Expenses  $                   -    $                   -    $      2,308.17  $                  -   

 $                   -    $                   -    $      2,000.00  $                  -    Tree Work  $                   -    $                   -    $      2,000.00  $                  -   

 $      1,217.09  $          500.00  $          401.97  $       (717.09)  Uniforms  $      1,217.09  $          500.00  $          401.97  $       (717.09)

 $                   -    $                   -    $          (82.00)  $                  -    Uniforms (Lifeguards)  $                   -    $                   -    $          (82.00)  $                  -   

 $          100.67  $            60.00  $            59.49  $          (40.67)  Use Tax  $          100.67  $            60.00  $            59.49  $          (40.67)

 $    21,554.10  $    21,148.00  $    20,730.93  $       (406.10)  Utilities  $    21,554.10  $    21,148.00  $    20,730.93  $       (406.10)

 $  222,209.81  $  190,521.55  $  172,177.03  $  (31,688.26)  Total Expenses  $  222,209.81  $  190,521.55  $  172,177.03  $  (31,688.26)

 $  (29,758.28)  $  (38,549.50)  $  (15,151.81)  $      8,791.22  Net Income/(Loss)  $  (29,758.28)  $  (38,549.50)  $  (15,151.81)  $      8,791.22 


